
Starting Your Own Lab

Introduction to basic concepts and ideas around setting up 
your first lab. Some topics deal with technicalities, for 
example, how to allocate resources effectively, other topics 
focus on managing people in the sense of how you want 
your lab and your team to be. This interactive workshop 
gets you to practice what you learn already during the 
course.

26-28 August 2026
Online Course

Deadline to register: 20 July 2026

EMBO Training
with Leadershipsculptor
Petra Pandur and Diana Baumann

Register here:
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